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Two Schools...One Mission



Outcomes for 
Presentation

Discover activities and ideas on how 
to create a positive school culture.

Create a learning environment that 
promotes taking action on data 
(reflection to action).

Learn how to utilize a data protocol to 
help guide conversations that 
promote action.

Explore a student/parent data sheet 
that drives reflective conversations.Google image from emaze.com



School Culture Rewired (Gruenert & Whitaker, 2015)

● Student Achievement
● Collegial Awareness
● Shared Values
● Decision Making
● Risk Taking
● Trust
● Openness
● Parent  Relations
● Leadership
● Communication
● Socialization
● Organization History



Building a Positive School Culture
Scavenger Hunt

Faculty Retreat

Titan/Trojan War

Make time for fun!

Committees

Kindness Challenges

#cultureofkindness

 



Building a Culture Focusing on Academics and Learning

1. #BeBold
2. #failforward
3. Pineapple Charts
4. NEE Walks
5. Purple Cow Award
6. Employee of the Month
7. Coffee Beans and Screens/iEngage
8. Twitter Book Studies



Teach Like a Pirate

#TMSTLAP #TSMTLAP

https://docs.google.com/file/d/0B5nGhrklGN1dV2M3cGFUU3U5Z0U/preview


Mission, Vision, Commitments, Goals



Data Protocol - “Reflection to Action"

https://docs.google.com/document/d/1aCVQR-PtGtrE_L0Rv-q5Ek74ZyVKkVu2AJQZMc86SSw/edit?usp=sharing


Student/Parent Data Reflection Sheet
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