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Two Schools...One Mission




Outcomes for
Presentation
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Discover activities and ideas on how
to create a positive school culture.

Create a learning environment that
promotes taking action on data
(reflection to action).

Learn how to utilize a data protocol to
help guide conversations that
promote action.

Explore a student/parent data sheet
that drives reflective conversations.



School Culture Rewired (Gruenert & Whitaker, 2015)

Student Achievement
Collegial Awareness
Shared Values
Decision Making
Risk Taking

Trust

Openness

Parent Relations
Leadership
Communication
Socialization
Organization History




‘Building a Positive School Culture
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Scavenger Hunt

Faculty Retreat (e Places Yoo
Titan/Trojan War QY pr. sevss
Make time for fun!

Committees

Kindness Challenges

#cultureofkindness



Building a Culture Focusing on Academics and Learning

#BeBold
#failforward
Pineapple Charts
NEE Walks

Purple Cow Award N Gz
Employee of the Month \ S guaee
Coffee Beans and Screens/iEngage \ g~
Twitter Book Studies
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Teach Like a Pirate

#TMSTLAP #TSMTLAP



https://docs.google.com/file/d/0B5nGhrklGN1dV2M3cGFUU3U5Z0U/preview

Mission, Vision, Commitments, Goals

It's time to commit!

Each person Lias been given three round
stickers. Please take the next few minutes to cast
your vote for the building commitments we are
each willing to make for the 2016-2017.




Data Protocol - “Reflection to Action”



https://docs.google.com/document/d/1aCVQR-PtGtrE_L0Rv-q5Ek74ZyVKkVu2AJQZMc86SSw/edit?usp=sharing

Student/Parent Data Reflection Sheet

evalliate

MISSOURI ASSESSMENT PROGRAM (MAP) Record your goal and your scora for your evaluale test each month
™ 2

re \ this stat ent have a groat sase use th cord your prograss and set
o ¢ ughout tha school year
" * your score f t SEMESTER 1 Goal £ 1 Tt St
aur scho Write in your 7S =
s eptember
score, and draw an X to where your score lands the ooy ptembe
target ~

October

Sclence November

. nth - try to see how many ZERO: = December

January
2016-2017 ATTENDANCE

JAN  FEB  MAR  APR

SCHOLASTIC READIN —
CHART YOUR SUCCESS
Step 1: .

Step 2:

SPRING - MY GOALS
2017 ATTENOANCE

YOUR Goa

WINTER £ Exceeding

2017 [ Your Goal

Meoting -
Falingto -
MestYour s
Geal L .




ATTENDANCE Ple: ra chool each month -t
As a school, reat attendance in recent s. We are settinga g
ol goal!
2016-2017 ATTENDANCE

SEFT OCT NOV DEC

DAYS ABSENT I:]I:lDEH:lEH:H:H:[E
oo I 1 N A R
by N A N N O A

SCHOLASTIC READING INVENTORY (SRI) TITAN BOOK CHALLENGE
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Contact Information

Dr. Amy Salvo, Principal
Troy South Middle School
salvoa@troy.k12.mo.us
Twitter: @amysalvo
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Twitter: @kelbris



